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Marui Co., Ltd. and its consolidated subsidiaries

Outline of financial results

( Millions of yen
2004/9/30 2005/9/30 2005/3/31
) 6 ) 6 ) 12
soptenver 30,2001 YOV() | soptenver 30,2005 YOY(H) | iarensteo0s . YOY()
T . 265,808 100.3 267,616 100.7 556,213 100.1
otal operating revenues
L 14,007 20,268 144.7 36,846
Operating income
ordi . 15,134 20,717 136.9 38,102
rdinary income
. 7,627 10,411 136.5 19,168
Net income
. . 28.4% 29.3% 0.9% 28.6%
Gross margin on merchandise sales
Gross margin on total operating revenue 36. 2% 37.6% 1.4% 36.1%
( Millions of yen
Selling, general and administrative expenses 82’338 80’421 97.7 163’687
Capital investments 14,193 12,850 90.5 30,272
Depreciation and amortization 8,881 8,449 9.1 18,961
Interest-bearing debt 181,137 201,143 111.0 181,135
T 685,286 701,827 102.4 712,644
otal assets
Total stockholders® equity 424,315 416,820 98.2 436,259
. . 61.9% 59.4% 2.5% 61.2%
Equity ratio
Return on equity 1.8% 2.4% 0.6% 4.5%
Ordinary income as % of total assets 2.2% 2.9% 0.7% 5-4%
Number of consolidated subsidiaries 16 18 18




Operating revenues ( Millions of yen
2004/9/30 200579730 2005/3/31
) ) ) 12
soptenter 200008 YOY(R) | septamer 30,9005 YOY(H) | “harer'sizoos . YOY(%)
Women® 69,339 97.0 70,132 101.1 147,204 96.7
omen*s apparel
Men*s aparel & sporting goods 36,664 97.5 39,229 107.0 82,515 99.7
L 59,677 92.9 57,405 96.2 122,651 91.1
uxury & accesory goods
Furniture & household goods 14,007 117.4 13,459 96.1 28,293 117.6
Foodstuffs & restaurant sales 25,724 127.3 24,951 97.0 53,476 120.7
Total merchandise sales 205,414 100.0 205,178 99.9 434,142 99.1
Financial charges earned on installment sales 890 85.9 875 98.3 1’756 84.9
Interest income on consumer loans 29,034 104.8 32,628 112.4 60,104 107.9
Other operating revenues 30,469 99.3 28,934 95.0 60,210 100.1
Total operating revenue 265,808  100.3 | 267,616  100.7 | 556,213  100.1
Gross profits ( Millions of yen
2004/9/30 2005/9/30 2005/3/31
) ) ) 12
soptenper 200008 YOY(R) | septamer 309005 YOY(H) | Tharer'sizoos . YOY(%)
" . 19,544 20,282 103.8 41,192
omen*s apparel
Men*s aparel & sporting goods 12,697 13,785 108.6 28,628
L 19,558 19,792 101.2 40,840
uxury & accesory goods
Furniture & household goods 2,970 2,804 94.4 5,882
Foodstuffs & restaurant sales 3,593 3,527 98.2 7,507
Gross profit on merchandise sales 58,365 60,192 103.1 124,050
Financial charges earned on installment sales 890 875 98.3 1’756
Interest income on consumer loans 29,034 32,628 112.4 60,104
Profit on other operating revenues 8,055 6,993 86.8 14,622
Gross profit on total operating revenue 96’345 100’690 104.5 200’533
Gross margin on mercha-ndise sales 28.4% 29.3% 0.9% 28.6%
Gross margin on total ope_rating revenue 36. 2% 37.6% 1.4% 36. 1%




Selling, general and administrative expenses ( Millions of yen
2004/9/30 2005/9/30 2005/3/31
) ) 12
soconor 20,0008 YOY(R) | opeonver 03005 YOY(H) | ™haren 5200 YOY(%)
S . 7,342 7,180 97.8 14,735
ales promotion expenses
Subcontracting fees 6,715 6,724 100.1 13,834
30,320 29,607 97.6 58,884
Personnel cost
9,736 9,243 94.9 18,913
Rents
Depreciation and amortization 8,402 7,745 92.2 17,927
Provision for doubtful acocounts 4,782 5,650 118.1 9,845
0 15,041 14,272 94.9 29,549
thers
T 82,338 80,421 97.7 | 163,687
otal
Segment information
Six months ended September 30, 2005 ( Millions of yen

Credit card & consumer

Merchandising finance services Merchandising-related service
. 205,178 36,028 50,167
Operating revenues
- 7,782 11,727 2,541
Operating income
3.8% 32.6%

Operating income on operating revenues

Six months ended September 30, 2004

(

Millions of yen

Credit card & consumer

Merchandising finance services Merchandising-related service
] 205,525 33,736 50,395
Operating revenues
. 3,667 9,812 2,562
Operating income
1.8% 29.1%

Operating income on operating revenues




Principal consolidated subsidiaries

Merchandising ( Millions of yen
2004/9{%944447 2005/9{%944447 2005/§{§E44447
12
septenter 20,0001 YOYCH) fsepvemer s0m00s YOYCH) | ™iarer'Sioms~  YOY(¥)
Revenues 4,245 93.8 25,221 504.1 31,816 356.7
MARUI M*s mode Co., Ltd.  Operating income 249 - 400 - 889 -
Net income 128 - 212 - 521 -
Revenues 3,274 - 18,735  572.2 | 24,313 -
MARUI Palette Co., Ltd.  Operating income 95 - 146 = 153.5 875 -
Net income 55 - 144 = 262.5 496 -
Revenues 3,188 - 17,276 = 541.9 | 20,549 -
I\SQSUI Fashion navi Co., Operating incone 137 - 315 230.0 545 -
Net income 79 - 265  332.0 306 -
Revenues 7,322 93.8 15,401 210.3 23,772 151.1
MARUI Access Co., Ltd. | Operating income o1 - 11 12.5 622 -
Net incone 52 - 12 - 346 -
Revenues 971 174.3 946 97.4 2,050 141.9
MARUI Seasoning Co., Ltd. Operating income 26 - 71 270.2 622 -
Net income 14 - 41 286.1 346 -
Credit card and consumer finance services
Revenues - - 1,449 - 180 -
MARUI Card Co., Ltd. Operating incoe - - 331 - 14 -
Net income - - 340 - 7 -
Revenues 6,339 115.0 6,693 105.6 13,493 115.8
Zero First Co., Ltd. Operating income 1,072 - 2,181  203.5 2,706 -
Net income 647 - 1,355  209.5 1,582 -
Revenues - - 325 - 0 -
MRI Servicer Co., Ltd. Operating income - - 0 - 97 -
Net income B - 2 - 97 -




Merchandising-related services

( Millions of yen
2004/9/30 2005/9/30 2005/3/31

septenver 20,0008 YOY(H) | Stemmer 305 YOY(%) Fiﬁi%liygfzggged YOY (%)

Revenues 13,601  99.3 | 13,679  100.6 | 25,844  99.8
Moving Co., Ltd. Operating income 266 158 59.5 31
Net income 194 91 - 512

Revenues 19,187 118.0 17,800 92.8 38,945 97.5
AIM Create Co., Ltd. Operating income 930 641 69.0 1,828
Net income 701 43 6.2 1,222

Revenues 6,588 123.9 8,014 121.6 14,316 128.1
M&C Systems Co., Ltd. Operating income 477 451 94.4 842
Net income 321 327 101.9 561

Revenues 2,084 100.1 3,101 148.8 4,072 100.2
MARUI Smart Support Co., Ltd- Operating income 111 36 33.3 251
Net income 63 22 35.9 146

Revenues 9,371 99.8 7,043 75.2 18,844  100.5
6SC Co.. Ltd. perating incone 642 234 36.5| 1,222
Net income 415 184 44 .4 765




Consumer loans

) Consumer loans outstanding Millions of yen
2004/9/30 2005/9/30 2005/3/31
Total for MARUI and ZERO FIRST 237,162 257,406 249,252
MARUI Co..,Ltd. 199,576 204,633 203,976
ZERO FIRST Co. ,Ltd. 37,586 52,773 45,275
ZERO FIRST Number of stores 65 n 69
2 Loans outstanding by customer
2004/9/30 200579730 2005/3/31

MARUI Co.,Ltd.

209,000 (yen)

229,000 (yen)

227,000 (yen)

ZERO FIRST Co.,Ltd.

306,000 (yen)

354,000 (yen)

333,000 (yen)

Cash and cash equivalents at end of period year

A Ratio of bad debt write-offs Millions of yen
2004/9/30 200579730 2005/3/31
Total for MARUI and ZERO FIRST 1.55% 1.65% 3.21%
0 0 0
MARUI Co.,Ltd. 1.55% 1.70% 3.28%
0 0 0
ZERO FIRST Co.,Ltd. 1.54% 1.51% 2.86%
Consolidated statements of cash flows
Millions of yen
2004/9/30 200579730 200573731
Cash flows from operating activities 26 ’ 236 9 ’ 503 41 ’ 100
) ) . 11,028 11,760 19,105
Cash flows from investing activities
Cash flows from financing activities 10 ’ 126 12 ’ 980 10 ’ 135
) ] ] 5,081 15,238 11,859
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year 41 ? 547 53 ’ 305 41 4 547
46,528 38,067 53,305
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Capital investments

D)

Store openings and closures, expansion of sales floor space and store renovations

2004/9/30

2005/3/31

2005/9/30

Store openings

Expansion of sales floor space

City Shibuya

City Shinjuku

Kitasenju Marui

Major store renovations JAM Shibuya City Ueno City lkebukuro
Young Shinjuku kashiwa
Numazu
One Shinjuku
Store closings
) Sales floor space ( Thousand )
Store openings
Expansion of sales floor space
Store closings 8.8 3.3
) 490.2 490.2 486.9
Total floor space at the end of period
) . 494.1 492.2 488.0
Average sales floor space during the period
A Planned store openings
Location Sales floor space Date of opening Total investment
2006 45
Nanba 17,000 Autumn 4.5 Billion yen
- 2007 35
ShanUKu 10,000 Spring 3.5 Billion yen
Nagoya 2007 8
( ) (in The Room) 3,000 Spring 0.8 Billion yen
2007 300
Yurakucho 20,000 Autumn 30.0 Billion yen
@ Capital investments and depreciation and amortization ( Millions of yen
2005/3/31 2006/3/31 | 2007/3/31 2008/3/31 | 2009/3/31 2010/3/31
Capi . 30,272 28,000 27,000 26,000 12,000 12,000
apital investments
18,961 19,000 20,000 21,000 20,000 20,000

Depreciation and amortization

-7-




10

11

Interest-bearing debt

D) Breakdown of interest-bearing debt ( Millions of yen
2004/9/30 2005/9/30 2005/3/31
Change Change Change
Short-tern loans 55,048 4,253 51,754 3,294 53,246 6,055
MARUI 37,300 100 34,000 3,300 34,000 3,200
Subsidiaries 17,748 4,353 17,754 6 19,246 2,855
Long-tern loans 6,250 2,000 9,550 3,300 8,050 200
MARUI 0 3,300 3,300 3,300 3,300
Subsidiaries 6,250 2,000 6,250 0 4,750 3,500
Commercial paper 20,000 20,000
Straight bonds 80,000 0 80,000 0 80,000 0
Convertible bonds 39,839 0 39,839 0 39,839 0
Total 181,137 6,253 | 201,143 20,006 | 181,135 6,255
MARUI 157,139 0] 177,139 20,000 | 157,139 100
Subsidiaries 23,998 6,353 24,004 6 23,996 6,355
2 Breakdown of bonds ( Millions of yen
2004/9/30 ] 2005/9/30 | 2005/3/31
Interest Date of
Amount due nl’aet';i‘ess Amount due at Amount due at Amount due at iSaSUeaI‘:)CG Due date
#3 Straight bond 40,000 0.99% 40,000 40,000 40,000 2001/1 2008711
#4 Straight bond 20,000 1.15% 20,000 20,000 20,000 2002/6 2009/6
#5 Straight bond 20,000 1.70% 20,000 20,000 20,000 2002/6 2012/6
49 Convertible bond 40,000 1.15% 39,839 39,839 39,839 1996/9 201271
Total 120,000 119,839 | 119,839 | 119,839
Number of employees at the end of the fiscal year
2004/9/30 2005/9/30 2005/3/31
Change Change Change
5,226 158 4,991 235 5,110 274
Male
F 3,726 297 3,368 358 3,639 384
emale
T 2,970 417 2,413 557 2,580 807
emporary worker
T 11,922 872 10,772 1,150 11,329 1,465
otal
MARUI 1,684 57 1,022 662 1,014 127
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Marui Co., Ltd. (non-consolidated)

Outline of financial results

( Millions of yen
2004/9/30 2005/9/30 2005/3/31
) 6 ) 6 ) 12
septonpor 30,9001 YOY(H) | septanver 03005 YOY(H) | ™haven’S1 0005 YOY(%)
T . 235,705 100.0 235,602 100.0 495,302 99.4
otal operating revenues
0 . 10,935 16,877 154.3 25,553
perating income
ordi . 11,969 17,876  149.3 27,394
rdinary income
. 6,211 9,478 152.6 13,316
Net income
Gross margin on merchandise sales 27.7% 22.0% 5.7 23.9%
Gross margin on total operating revenues 36.6% 31.8% 4.8% 33.0%
( Millions of yen
Selling, general and administrative expenses 75’399 58’116 77.1 138’058
Capital investments 10,819 12,091 111.8 24,505
Depreciation and amortization 8,091 7,701 95.2 17,263
Interest-bearing debt 164,373 184,590 112.3 157,139
T 608,731 620,663 102.0 631,799
otal assets
Total stockholders® equity 380,528 367,630 3.4 388,023
Eaui . 62.5% 59.2% 3.3% 61.4%
quity ratio
Return on equity 1.6% 2.5% 0.9% 3.5%
2.0% 2.9% 0.9% 4._.4%

Ordinary income as % of total assets




Breakdown of total operating revenues by stores ( Millions of yen
2004/9/30 2005/9/30 2005/3/31
12

seotember 30,2000 YOYCH) | sidmer sooos YOYCH) | ™iate"5iione  YOY(H)
Shinjuku 21,319 96.1 22,159 103.9 45,389 97.3

Kitasenju Marui 17,097 17,410 101.8 35,632
City Yokohama 11,917 101.7 12,184 102.2 25,582 101.5
City Ueno 11,370 86.5 11,994 105.5 23,870 88.5
Family Mizonokuchi| 11,672 97.8 11,545 98.9 24,007 97.8
Shibuya 10,216 83.4 11,464 112.2 22,777 92.7
Omiya 11,193 92.4 10,832 96.8 23,651 92.9
Family Kokubunji 10,726 106.3 10,701 99.8 22,428 101.4
Kinshicho 9,625 93.2 9,249 96.1 20,279 94.8
Machida 9,347 100.3 9,095 97.3 19,322 100.1
Kashiwa 8,370 93.9 8,315 99.3 17,829 95.3
Ikebukuro 7,876 93.1 7,686 97.6 16,679 95.7
Family Ebina 7,180 99.1 7,062 98.4 14,797 98.5
Kawasaki 6,879 97.1 6,900 100.3 14,318 97.1
Shizuoka 6,584 99.8 6,738 102.3 14,383 100.7
Mito 6,484 95.2 6,492 100.1 14,235 97.0
Totsuka 6,443 94.2 6,160 95.6 12,986 93.7
Family Shiki 5,688 96.0 5,653 99.4 11,929 96.7
Kichijoji 5,250 98.0 5,289 100.8 10,935 98.5
Oimachi 4,791 96.7 4,777 99.7 9,779 96.2
Soka 4,828 85.6 4,648 96.3 10,017 86.5
Nakano 3,865 95.5 3,813 98.6 7,867 95.4
Fujisawa 3,713 91.8 3,681 99.1 7,706 92.1
Tokorozawa 3,731 89.7 3,608 96.7 7,770 92.0

Kobe Marui 3,205 3,555 110.9 7,173
Koriyama 3,419 94.0 3,315 97.0 7,161 93.4
Mini Tachikawa 3,003 110.3 2,897 96.5 6,207 109.5
Tsudanuma 2,806 92.8 2,681 95.6 5,767 93.7
Kawagoe 2,713 91.3 2,639 97.3 5,627 92.6

1 Others 1 14,394 13,934 29,188
Total 235,705 100.0 | 236,492 100.3 | 495,302 99.4

"Others" include sales from catalogue sales & sales of the closed stores

-10 -




% change of monthly sales from the

revious year

)

10 11 12
FEB. | MAR. | APR. [ MAY ] JUN. {JUL. | AUG. | SEP. [ OCT. | NOV. [ DES. | JAN. | FEB. | MAR. ||ITOTAL
2003/9/30| 98.7 |102.3 | 98.8 | 98.5 | 96.6 | 99.7 |100.4 | 92.4 98.4
Exisﬁng StoreJ 96.9)] (99.7) (96.8)| (99.2)| (95.6)] (99.2)| (99.9)| (91.6) (97.3)
2004/3/31 102.3 | 98.0 | 96.8 |101.3 |105.5 | 97.0 || 99.6
Exming SmreJ (100.2)| (96.5)| (94.7)] (99.4)|(105.4)| (88.6)| (97.0)
2005/3/31 100.1 [100.6 | 96.9 [103.2 | 99.6 | 98.6 | 99.6 | 94.0 | 98.8 |105.3 | 95.8 | 98.3 || 99.4
&Xming SmreJ (93.6)| (94.6)] (91.0)| (99.6)| (94.6)| (94.0)| (97.5)| (92.8)] (96.8)|(103.0)| (89.6)|(100.8)|| (96.1)
2006/3/31 97.5 | 99.7 |102.2 {102.7 | 95.4 (101.0 100.0
Exming SmreJ (98.1)](100.7)](102.6) | (103.5)| (96.8)|(100.4) (100.6)
Trend in number of visiting customer ()
2004/9/30 2005/9/30 2005/3/31
Number of customer coming to store 103.7 96.1 100.5
Number of purchase 106.4 97.1 104.4
S 94.0 102.8 95.0
ales per purchase
% share for merchandise sales made by cash & credit card ()
2004/9/30 2005/9/30 2005/3/31
Cash 63.7 62.3 63.2
Credit card 36.3 37.7 36.8
Number of "Akai card® and “"Marui card® members 10 thousands)
2004/9/30 2005/9/30 2005/3/31
change change change
Marui card 62 8 51 11 56 12
Akai card 350 1 349 1 351 2
Total 412 6 400 12 407 10
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Selling, general and administrative expenses ( Millions of yen

2004/9/30 2005/9/30 2005/3/31
R s T ]
septomper 30,3008 YOY() | sopcemver 30,3005 YOY(H) | horerSioo0s . YOY(%)
S . 7,827 6,568 83.9 15,491
ales promotion expenses
Subcontracting fees 25,102 11,150 44 .4 37,013
6,979 5,088 72.9 13,303

Personnel cost
R 9,392 8,950 95.3 18,385
ents
Depreciation & amortization 7,892 7,507 95.1 16,848
Provision for doubtful acocounts 4,094 4,343 106.1 8,524
oth 14,113 14,510 102.8 28,494

ers
T 75,399 58,116 77.1 138,058
otal
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Forecast for the year ending March 31, 2006

Marui Co., Ltd. and its consolidated subsidiaries ( Millions of yen
2005/3/31 2006/3/31
YOY (%) Forecast YOY (%)
. 556,213 100.1 562,000 101.0
Total operating revenues
Existing stores 96.1 100.6
. 200,533 210,000 104.7
Gross profit
6 . . 28.6% 29.5% + 0.9%
ross margin on merchandise sales
Selling, general and administrative expenses 163’687 165’000 100.8
- 36,846 45,000 122.1
Operating income
. . 38,102 45,500 119.4
Ordinary income
. 19,168 23,000 120.0
Net income
Marui Co., Ltd. (non-consolidated) ( Millions of yen
2005/3/31 2006/3/31
YOY (%) Forecast YOY (%)
. 495,302 99.4 497,000 100.3
Total operating revenues
- 25,553 32,500 127.2
Operating income
ordi . 27,394 34,000 124.1
rdinary income
. 13,316 17,500 131.4
Net income
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